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3ccc..j isioc idled with Kenr.eay. I 3cHcvj it was during the Cu.:;;),.;.,;".. 

YA3"0L:.*:SKY : it was during :he campaign, after the Los Angeles con- 
vention. Before the convention, I nad been in touch 'with Harris Mori arc:. 
who was an assistant to Senator Kennedy at the time. I* had known Hams 
for a number of years, and he had suggested that I might become involved In 
the campaign even before the convention. I v/as practicing law then <snd 
consulting for philanthropic foundations, and I had indicated an ir. teres*.; 
but in fact no meeting v/as arranged with the Senator. It wasn't until artu-r 
Los Angeles, sometime in early August f think, that Harris got hold ci f.'.e 
and I agreed to become involved in the campaign on a volunteer basis. Tr.e 
first thing that i did, as I recall, v/as to write a speech for Senator 
Kennedy in the foreign policy area. I'm puzzled, ( don't recall whether it 
v/as a speech tor Senator Kennedy or possibly a speech for Chester Bowies 
concerning :he Kennedy foreign policy record. it was bqseri on the col- 
lection of speeches in the foreign policy area which either had been pub- 
lished or v/as about to be published. immediately thereafter, I was .nvwivco 
In the Civil Rights part of the campaign. Within the first few cays arcer 
that began, in the course of my first meeting with Sargent Shrive. - w.io 
was overseeing both the Civil Rights and other parts of the campaic;. c;,j:i, 
we go; to talking about urban affairs. As I recall, ! volunteered In c.ect 
to puc together an urban affairs unit for the campaign. After preparing 
a .;:e:.;orer.Jum, 1 mot with Shrivcr on it, v/e v/ent ahead with it. The 
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YAaHOL-MSKY : Yes. 

ELLSBERG : Per hops -we should move backward to the episode that took 
place just before the SXY50L7 affair, namely, zr.o Cuban crisis. 
* YA?.M0U.'1SKY : I don't know what I can contribute on the Cuban crisis. 
1 heard about it from KcNamara, the morning after the discovery was made. 

ELLS2EF;G: The photographs were takan on Sunday, October, 1**, and they • 
were interpreted on Monday, October 15- Samara was told Konday evening. 
YAR M0L1NSXY : I think I v/as told Tuesday morning. 
EL'-.SBERG; Oo you remember the occasion? 

YAR*0L1»S*Y : Weil I happened to be in rtcNamara's office and he was rushing 
off to the White House. He indicated that there was trouble. 
ELLS3ERG: Oo you remember his tone, his words? 
YAR.MOLIKSKY : No. He v/as graveiy concerned. 

ELLS3ERG: To put this in perspective, can you remember occasions when 
you would say you had seen coition expressed by McNamara over international 

.events? 

YARMOUXSXY : Well I suppose this was the point at which there was the 
gravest concern. I didn't talk to him about Cuba, excepy f terwards, and he 
was greatly distressed about the failure of the Administration to handle the 
thing properly, but this was more in retrospect. The point at which he was 
most concerned was after Major Anderson had been shot down, and just before 
the next round, the last round of messages. 


ELLSbcAo; 


That's very interesting. 


YASKSLIN'SKY : He felt that either the Russians were not getting the 
signals, or they were deciding to escalate. 


: .-. •..-'.-.-.•' 
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£t.LS^H?G : - 0o you rerr.z.-.vjcr li ; s inicial reaction regarding US policy 
when the missiles were discovered? 
"AR."C !.::■: SKY: i do not. 


9 


$ ELLS5E3G: V.'as it you who told me chat his first reaction was that it 

was a mistake for Kennedy to have made the public commi trr.cn t? 

YAR.'-'QLl uSKY : This v;as an early reaction but I don't remember how early. 

ELLS3ERG : I think you said it wos the first thing you remember him 
saying when he to id you about the missiles. However, now he is reported by 
some to have had the attitude earlier that these missiles constituted no 
particular additional threat to the US. 

YAftKQLlNSKY : Yes. 

ELLSBERG : It is reported that he f e i t it really was not urgent for the 
US to move to get them out of there, 

VARKOLINSKY : As a military threat, that's right. It was political, not 
mi I i tary. 

ELLSBERG : Right. What was his feeling on the political side? 

YARMOLIMSKY : J think he felt that particularly because of the President's 
commitment, the installation of these missiles presented a political problem 
that we had to deal with, 

ELLS3ERG : This still allows for the possibility of dealing with them in 
ways that would leave them there in the end. Did he feel that it was almost 
an essential, politically, to get them out? 

Y Ari:-'.0U r:S'KY: i think so, but f doubt that he had a_ closed ,?,;r,c or> It. 

ELLSBERG : After the first day he told you about them, did he discuss 
with you the deliberations that were going on that subsequent week, before 
the affair was over? 
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YA~::OL! fl^lCV ;' Only in fragmentary fashion. He did, a little; GilpaLfic 
did, a little; as I was involved in various fact-finding. 

.ILLS "c/JZ : 3o you r&u^rt'oer Gil pa trie's attitude? 

t 
YAR:-.r/L!:iSK V: No, i think Gil pa trie was ."ore or less following the 

McN'amara line, not taking an independent position. 

ELLS35RG : I nc identa I 1 y, in studying the Cuban crisis 1 found that arson g 
high-level staff people there was a strong impression that McNamara had been 
in favor of doing nothing. 1 discovered that all this seemed to be based on 
the opinion that they constituted no military threat. 

VAR. v .0L!::SKY : That's very shallow. 

ELLS3SRG: 1 think it was simply inferred from that, that he was in 
'• favor of doing nothing. 

YARKOLIHSKY : Yes. 

ELLS3ERG : There is no evidence as to what he was proposing on the policy 
side. Of course, it wouldn't follow at all that he meant to do nothing. 

YARM0L1NSKY : That's right, 

ELLS8ERG : i suspect by the way that the attitude of the President and 
Bobby Kennedy was the same, that they didn't constitute a military threat. 

YARKOLINSKY : In fact, I don't think they did constitute a military 

threat. 

ELLS3ERG; 1 think that r s a pretty sound position. When did you get 

some assignments in that connection? 

YAR/QL1MSXY : 1 think within 2h hours he designated John KcKaughton 
• and me as his counsels, and we had a number of specific assignments, such 

as preparing memoranda. The assignment that I remember .being designated „ , 
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was defining the quarantine zone. ! don't know whether it was John or i 

who came up with the notion of the two circles, one in Havana and or.e en 

the two ends of Cuba. - , 

i 

ELLS BERG : Then later, as I remember, you were dealing wi th the proolem 

of extending the blockade of Cuba, were you not? I remember we had a frantic 

day, when crowds of people v/ere coming into your office and briefing you on ^ 

the effects of the petroleum blockade. 

YARflOLir.'SXY : Yes, that's right. We prepared a paper on what wou 1 d be 
the consequences of extending the blockade other than in missiles. 

ELLSSERG : Can you remember anything during the week of what you saw 
of the evolving attitudes or expectations of any of the principals? 

YARKOLiKSKY : ! knew that there v/as great concern among the military 
being directed in this extraordinary degree of detail by civilians. There 
v/as a good deal of resentment, particularly by Admiral Anderson. 

ELLS3ERG : Did you really hear any of the inside? 

YAR/.0L1NSKY : Only secondhand. 

ELLS3ERG : Oid you have an impression at various points as to how 
McNsoiara or Giipatric thought it v/as going to come out? j 

YARttQLIMSKY : I think they v/ere reasonably confident until Major Anderson 
was shoe down. 

ELLSSERG: Were you reading the letters from Khrushchev as they came in? 

YARKCL1NSKY : Yes. 

ELLSSERG : Had you read the Friday night letter dated October 26th? 
Go you remember when you read it? 

YARMOLINSKY: I can't sort them out. 
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ELLS3-RG: " It was a long letter in which he suggested that if we were 
to give a guarantee of non-invasion of Cuba, there would no longer be any 
necessity for the missiles in Cuba. 
* YARMCLm-.'SKY : And that was followed by a letter on Saturday morning in 
which he sort of took back what he offered on Friday. 

ELLSSERG; He suggested that there be a trade for missiles in Turkey; 

VARMQUKSKY : Yes. 

ELLS 3 ERG: Do you remember discussion of the Turkish missile trade 
ear! ier on? 

YARK0L1NSKY : Yes. 

ELLS3ERG : We had been expecting that offer earlier. 

YARMOHNSKY : It was particularly ironic because we planned to take 
them out anyway. 

ELLS 3 ERG : Yes, Did you hear anything of the President's attitude on 
that? Ke was apparently very irritated that they v/ere not already out. 

YARHQLIMSKY; No, I don't remember hearing that. 

ELLSSERG : At any rate the Friday night letter probably generated a 
good deal of optimism. 

i 

YARMOLIMSKY : Yes. 

ELLS3ERG : Do you remember the events of Saturday which involved first 
a meeting of the EXCQM to discuss the Friday night letter, v/hich v/as hopeful 
In the course of that meeting, they received two very disturbing pieces of 
information: the Saturday morning letter mentioning the Turkish bases, 
and I believe it was during the morning me'eting that they heard that Major 
Anderson's plane was missing. They still did not know that he had been shot 
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down, it was not until about one o'clock that they -were pretty sure it had 
been shot down. Do you remember the events of the day? 

YAftttOUN'SKY : tto , I don't. 

ELLSSERG: That was the first firing that had been done on one of our 
planes. 

YARKOLINSKY : Yes. 

ELLS8ERG : Can you remember any details about the reaction that would 
be worth recording? 

YARX0L1MSKY ; They were meeting in the V/hite House, and i v/as attending 
to various odds and ends in the Pentagon. 

ELLSBERG : Did you see McNamara's mood? 

YARMQL1MSKY: I saw him that evening because we lived in the Pentagon. 
We slept there and John McNaughton and I took turns sleeping in on alternate 
nights. We ate dinner as well as lunch in the Pentagon. 

ELLS3ERG : How did tfcNamara show emotion? 

YARMOLIMSKY : in expression of concern and in looking grave. 

ELLSBERG : Can you remember other occasions in your experience with 
McNamara when he had shown a good deal of emotion? _ 

YARMOLIMSKY : Oh, annoyance about difficulties on the 1 Hill during the 
course of the TFX or some other hearings. 

ELLS3ERG : The EX COM met in the evening and this v/as after not only 
Major Anderson had been shot down, but they had fired on several of our other 
low-flying recon planes. 

YARMOLIMSKY : Didn't we get the information during the night that several 
of the freighters were dead in the water? v . - .. . 
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ELLSBERG : % No f that was actually earlier — on Friday night. 

YASKOL 1NSKY : This was encouraging news. Of course, one of the things 
that we discovered was that this apparently accurate information about v:hcr& 
.all the boats were was very inaccurate, Most of them were tramp stealers 
and they would have reported in several weeks previously. They would have 
been sighted going through the Black Sea or something, and the predicted 
arrival at a particular point night be off by several days* So the chart 
showing all the boats parading across the ocean purporting to have their 
exact location, until they came within the zone, was a very inaccurate chart. 

ELLSS£RG : 'Vas this experience in Cuba the first real friction between 
Anderson and McNama ra? 

YARMOUNSKY : I don't knew. 

ELLSBERG : Didn't it leave considerable scars on both sides? 

YARMOLiNSKY : Yes, in my judgment I think it did. 

ELLSBERG : Do you remember your reactions on Sunday morning regarding 
Cuba? Do you remember how you got the news that Khrushchev had capitulated? 

YARMOUNSKY : No, I don't. I think I may have gotten it from McNamara. 

ELLSBERG : Do you recall his attitude? 

i 

YARMOUNSKY ; Just exaltation, 

ELLSBERG : Very noticeable? 

YARMOUNSKY ; Yes. 

ELLSBERG : Looking back over the sweep of four years, which included a 
good many crises of different intensity, would you say that to tr.^ pri.'Ctpa.s 
Cuba seemed extraordinarily different in intensity from other situations? 

YARMOUNSKY; Yes, definitely so. ■-.,;", .,:.. - - * - 
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^LLSoERG: Much" more Chan during any time in the Berlin crisis? 

YARK0L1MSKY : Yes, although I wasn't cs much involved in the Berlin 
crisis. I was out in Aspen at the time that the Berlin V/a 1 1 was built* 

ELLS3ERG : Well, that was not regarded as a crisis. 

YAR/OLSKSKY : Mo. 

ELLS3ERG : Apparently by the Administration? 

YASttOLIKSKY : Mo. 

ELLS3ERG: f ask this because so for as the early stages of Cuba were 
concerned, namely, the period of uncertainty in August and September as to 
whether they would put missiles in there, and then the earliest indications 
that they were putting-them in, my impression now is that these stages did 
not differ so much from periods that were reproduced almost every month or 
so. One result of that is I find that people find it fairly hard to remember 
that period because it doesn't stand out in their memories. 

YARKOLINSKY : My recollection is this was a degree of crisis higher not 
just in degree, but different in quality because it was so high in degree 

from any other crisis. 

ELLS8ERG : i see. Were you involved in the closing W of the Cuban 

crisis? 

YASKOUMSKY : Yes, in trying to devise ways to get on-site inspection 
or to get the equivalent of on-site Inspection. One of the suggestions that 
Fubini made, for instance, was that we should take the electronic signature 
of the ships without the missiles, and then the electronic signature of the 
ships" with the missiles by low-flying planes. It didn't work because missiles 
don't have a distinctive electronic signature. 
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_£LLS8EaC : You ore talking about radar? 

YARNOHaSKY .: Well, I don't think it Is radar. It was a vary ingenious 
technical idea that didn't quite work. 

E LLSBcRG : This was to see if the ships were carrying missies? 

$ 

YARKOUNSKY ; Yes. 

ELLS r ^G: Do you remember your own attitudes during the crisis of hcw_ 
you thought it would turn out, and what you thought the West should be doing? 
YARK0L1NSKY : Well, I was scared. 
ELLS8ERG : Scared of what? 

■ YARM0L1NSKY ; Scared of escalation into something worse, maybe a lot 

worse. ... 

ELLS BERG : Through'what process? 
. YARM0L1NSKY :' Increase in violence, a response which again increased 

in violence. 

SLLSBERG : 1 mean specifically. Had you thought through the ways? 

YARMOLINSKY : No, I hadn't. 

■ ELLSBERG : As of Saturday, do you remember what your expectation was 
as~to "whether we would be knocking out the missiles in the next couple of 

days? 

VARMOUNSKY : No, I didn't really have any expectations one way or the 

other. 

ELLSBERG : Do you think McNamara did? 

YARMOLIKSKY : No, I think he kept an open mind. I was very much involved 
. in the post-Cuba period in watching over aU the utterances that came out 
■of here to see that nothing was said that could get us .into political trouble.^ 


e, 
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ELLS3ERG : What could have gotten us into political trouble? 

YA3K0LIMSXY : Well, you remember that McNarr.ara decision to go o^. nation- 
wide television and show that the missiles had In fact been taken out, f 

ELLSSERG : Was that a McNamara decision, or did the White House cake 
that decision? 

YARKOLINSKY : It was McNamara's decision, with the Presidents approval. 
But it was McNamara's initiative. ! was away on the day that he made the 
decision, but then I v/as involved in helping him prepare for the show, and - 
in the sort of public affairs treatment of the aftermath. You remember 
Keating said that he knew that missiles were scill there 1 and so forth. 
Senator Keating in fact mis-stated the basic facts on whicn t;~ based his 
claims. i think .he talked about concrete not having been broken up, and 
in fact the pads he was talking about didn't have concrete they had gravel 
wfiich you do not break up, or vice versa* Then there was the great con- 
troversy. You remember McNamara said in that TV show that Cuba did not con- 
stitute a threat for a center of subversion in the US. He said it because 
he wanted to put Cuba back in perspective. He was widely criticized for 
saying it, but he said it really to protect the President^ and to try to get 
back to somewhere near the position we had been in the previous June, before 
the President made all these commitments. 

ELLSBERG : Yes- Do you remember what had led him to have the TV show? 

YARMOLf NSXY : Because there were so many claims that we hadn't gotten 
the miss i 1 es out. 

ELLS3EP.G : Why did he feel that it v/as essential to take th«s step? 
" ' YARMOLINSKY: Publ- . confidence in the United States. 


ELLS3ERG: Did he feel it was a success afterv/ards? 

YASMOLINSKY : Yes . 

ELLSFSERG : A good idea? 

YARKOL INSKY : Yes, ! chink he did. It did result in some s i cr. i r ica.-.c 
losses in in eel licence potential. It told the Russians how much v:c kr.cw _ 
about era to logy. 

ELLS3ERG : It told about the crates. 

YARK0L1MSKY : Yes, about era to logy, '/hat Joe Carroll, Head or CIA 
calls cratology, and 1 think he told me they started using different crates. 

ELLS3ERG ; Wasn't there a good deal of resistance by the Intelligence 

Community to this? 

YARf-'OLHiSKY : I'm sure there was, and particularly I think by McCone. 

ELLS3ERG : There was also the question of organization in there of 
D00/D1A doing it rather than CIA? 

YARttOUKSKY : Yes. 
'" ELLSBERG : I understand that this was done on very short notice without 

clearing i t wi th Ci A. 

YARMOLIMSKY : It was done on very short notice. it was cleared witn the 
President. ! am sure CIA was involved, but to what extent I do not know. 

ELL53ERG: The whole Administration has- been criticized for being too 
i fling to use intelligence information for what you would call national 
objectives, or for political purposes. Did you ever enter into any discus: ic- 
on that? 

: ~ YARMOLINSKY ; I don't think it comes up in a general context. It's 
a question in each specific case of whether it's more important to protect 
rhe information or to c ft r rhn r^.ilr* V n„ n~. h» roi»~:~~ ■- 
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ELLS 3ERG: Maw the point was often made that although rhc television 
show was fascinating, many viewers v/crc left with the impress Ion that a! enough 
there might not be missiles there, they v/crc impressed by hew much zr.cre was 
* there, wnich they huu now seen more ci early than before; which, to seme extent 
gave a vivid picture of Soviet presence. 

YARttOLi '.'SKY : Soviet presence in Cuba. 

ELL33ERG : Soviet strength in Cuba. 

YARMQL1NSKY : I hadn't heard that criticism. Of course it is true. 

ELLS3ERG: Another aspect is that in iooki.ng into this, it is really 
quite difficult to make what can be called a conclusive case that seme 
missiles were not left behind. In fact, that's very difficult to prove. 

YARrtOLiKSKY : it is difficult to prove. 

ELLSSERG : i ! m almost surprised in the light of that, that Mc<\amara 
took that job on so forcefully. He, In effect, involved himself in assertions, 
which could just possibly have been shown to be wrong. 

YARKOLINSK" : True, bu, he felt that it was politically necessary to 

do so. 

P LLS3ERG: V/hat did he think the costs would be of not doing so? 
— f 

YARKQL1MSKY : 1 suppose deterioration of national unity and public 
confidence in the Administration. 

ELLSSERG : Did you take any part in any of the discussions of what to 

do if a U-2 were shot down? 

did discuss it, but I don't remember whether 1 discussed 
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it before an official or semi-official gathering. 

ELLSBERG : Then there was the issue of getting Soviet troops out of 
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L^ibc , and trying^ ;o ^- cssurcncci from Khrushchev that he would do chis. 
Looking back at the Eay of Pigs, you said that McNamora had said chat he 
felt that that hadn't been ^ar,d\cd right. 
i YARMQLi MSKY : He never made any statements about it to me. He simply 

said he wasn't going to talk about it. 

ELLS3ERG : Do you think he f e i t very personally involved? 

YAIWOLIMSKY : I think he felt responsible to a degree. 

ELLS3ERG : Did that leave the scars on him that ic did on some others? 

YARMOLiNSKY : What kind of scars? 

ELLSSERG : A feeling that they personally had made grave mistakes. 

YARM0L1MSKY : i think that it left on these people a feeling that they 
had. in a sense, been taken in. They had put too much confidence in their 
staffs, in the professionals, and they wouldn't do that again. They would 
want to get the facts themselves. 


